Meridian Group Conscience Meeting 3.14.12

David A. opened the meeting with the Serenity Prayer at 6:38 pm.

Members present:  David A, Sonja W, Cole W, Gordon M, Kevin O, Dennis W, and Teresa S.   

Secretary’s Report: Minutes from January 23, 2012 presented.  Davis A recommends the following changes in bold: In the GSR Report, David A is the Alternate district representative, so the district will pay for half of the mileage and hotel.  Under jail meetings, it was suggested that Paula check with the Lake Whitney Group women rather than starting a new meeting at those jails. Noted that she is doing this as an AA member, not as a function of The Meridian Group. Under meeting facilities, the rent was not adjusted when the Friday and Saturday meeting were discontinued. Sonja W motions to accept minutes with the above changes. Gordon M 2nd, all in favor, motion passed.
Treasurer’s Report: Dennis W provided handouts for January through March, and a statement on the Orange Can funds. . Balance is $324.93 plus $300 prudent reserve.  Orange can – Dennis W has collected $54.13 since last April and he wrote check # 1523 for the total amount. 

Dennis W reports that he spoke with Buddy and he will no longer be doing a breakdown report for all of the utilities. David A has been assisting Dennis with making deposits when Dennis cannot make it to the bank. Sonja W motions to accept the treasurer’s report as presented. Cole W 2nd, all in favor, motion passed.

GSR Report:  No report
Intergroup Report:  See attached 

Literature/Grapevine: No report

Procurement: We no longer have a procurement officer. Sonja W will purchase necessary supplies.

Old Business

Keys:  Joel G has not turned in his keys. If anyone sees him, please ask for them.
Jail Meetings: No action

Meeting Facilities:  David A and Cole W will meet with Mr. Hoag to discuss the possibility of meeting at the old elementary school. Other possible options include Lutheran or Episcopal Churches. Agree that the school is the best option.

Phone List Update: Sonja W will forward the updates to Teresa S.

Alternate Intergroup Representative: David A reminds everyone that this position is vacant. 

Bank Signatures: Dennis W has the letter and the minutes needed. Dee N has decided not to be on signature card. Dennis W will try to get the paperwork to Teresa S so she can take it to the bank. 

New Business
Monday meeting (Open or Closed): There has been some exceptions made to the “closed” rule in recent Monday meetings. The Meridian probation office has been sending people who do not meet the requirements for attending a closed meeting. David A asks if we want to change it to an open meeting. The group chooses to leave the Monday meeting closed. David A and/or Sonja W will meet with the probation officers and explain our decision. 

Review group contributions to service areas: David A reports that our current contributions are not in agreement with the recommendations of the GSO.
Current donation amounts:


GSO

$50 per quarter – 25%





Area

$50 per quarter – 25%





District

$75 per quarter – 37.5%





Intergroup
$25 per quarter – 12.5%

GSO recommendation:





GSO

$ 60 per quarter  -  30%





Area

$ 20 per quarter  -  10%





District

$ 20 per quarter   - 10%





Intergroup
$100 per quarter  - 50%

Following discussion about different group needs, Dennis W reminds us that we should follow rules, rather than make up our own. Sonja W motions that we change our donations to follow GSO recommendations. Dennis W 2nd, all in favor, motion passed.

Upcoming Events:  David A hands out flyers for several events, and reminds us that help would be greatly appreciated. Events include the H.O.T. Conference Carnival on March 31st, the District 91 Meet & Eat on April 14th, and the District 92 workshop on April 28th.

Chairmen now listed on website: David A reports that the Meeting Chairs schedule will be posted on the website.

Big Books (Spanish version) David A is looking for the Big Book in Spanish on CD for some of our Spanish speaking members. The GSO sells one for $60 and we could make copies. 
Adjourn: Sonja W motions to adjourn. Dennis W 2nd, all in favor. Meeting adjourned at 7:35 pm with the Lord’s prayer.
Intergroup Representative’s Report - January/February 2012
Submitted by David A, Meridian Group Representative
 

We had approximately 20 group representatives, trustees, and others attending the Monday, Jan. 16, 2012 reps’ meeting in Waco.
Discussion continued about a new office location. The committee is leaning heavily toward a larger office in the current office complex.
The Big Book Project was reviewed, and thus far has been a success. Out of approximately 240 Big Books initially purchased, some 120 have been given to area groups, including 20 to our group. Once all the groups have been afforded the chance to pick up their books, the remainder will be offered to those groups that can use replenishment. The newcomers’ packets are to be an ongoing project of the office.
Filing cabinets were again discussed for the office, but new ones appear to be cost-prohibitive for the current budget. David A will check area secondhand sales for usable cabinets.
Discussion was held about whether we had lowered the price of annual chips too much. After looking at what other entities charge, we decided we are very much in line with pricing and the anniversary chips will remain at $1 for the time being.
The trustees had visited some groups earlier in 2011 to make presentations about Intergroup, but had since stopped visiting. A committee was formed consisting of Jim S, Lee K, Jason L, and David A to reinstate those visits.
David A noted that very few groups are sending in their birthdays, and made a plea to get those submitted for the newsletter.
David A also announced he had spoken with Sonja W, and she felt it best that Cole step down as trustee at the current time. David suggested that Earl A, the only nominee not elected, be contacted to see if he is willing to fill out Cole’s term (ending Dec. 31, 2011). The group agreed, and Earl was to be contacted.
The next meeting was held at 6:30 p.m. Monday, February 20, with over a dozen present.
The Big Project has been a big success, and all 240 books have been given to the various groups. Newcomers Packets are still being made available free of charge.
The “visiting committee” made a presentation scheduled in Temple on Sunday, Jan. 19, 2012, at the monthly District 5 meeting. There are almost two dozen groups, and almost all are using the Austin Intergroup. Most apparently did not even know Waco has an Intergroup. The presentation was well received, and most of the Reps will go back to their groups to ask for participation. We were also asked to make a presentation at the Reality Group in Troy on Monday, Feb. 27, and it also went well.
Earl H was chosen to fill Cole’s vacant term as a board trustee.
John O’H, Lee K, and others will study the financials in depth and bring a full report to a future meeting.
Volunteers were asked to meet at Intergroup following the meeting to unload the “new” filing cabinets.
 

The next meeting will be held at 6:30 p.m. Monday, March 19.
