Meridian Group Conscience Meeting 10/12/2011

David A. opened the meeting with the Serenity prayer at 6:35 pm.

Members present: David A (acting coordinator), Cole W, Sonja W, Dee N, Clyde B, Gordon M, Joanie W, Kari S, Sarah W, Terry A, and Teresa S.   

Secretary’s Report: Minutes from September 14, 2011 presented.  Cole W motions to accept minutes as provided, Clyde B 2nd, all in favor, motion passed.

August minutes need approval, but no copies present. Teresa S will re-send to members. Postponed until November 2011 meeting. 

Treasurer’s Report: Dennis W not present, but e-mailed summary to Cole W, who provided copies. Sonja W questioned the low balance. David A questioned need for receipts. Discussion regarding treasurer position and duties. David A will contact Dennis W for a more detailed report. Clyde B motions that we postpone acceptance of treasurer’s report until Dennis W is available for explanation. Dee N 2nd, all in favor, motion passed. 

GSR Report:  No report. Tammy A (GSR representative) is now in a walking cast.
Intergroup Report:  David A attended meeting and provided a report (see attached). Sonja W made a motion to accept the report as presented. Dee N 2nd. All in favor, motion passed.

Procurement: No report

Literature/Grapevine: Dee N reports she bought more chips, apologizes because we ran out. 

Old Business

October Coordinators:  October 24th still available. Gordon M will preside.

November Coordinators:  Not needed.
Chair Rail:  no update

Phone List Update:  Teresa S reports she has collected changes listed by members. She will make changes, e-mail final list to David A for distribution.

Update on donations to service organizations:  No report.

Newcomer packets materials update:  Cole W explained his suggestion that the Intergroup use their extra funds to pay for printing costs. David A suggests Intergroup keep packets printed and provide them at no cost to any group. A temporary sponsor list could be provided on the back for each group to complete. Cole W will make this request at the next Intergroup meeting.

New Business
New group in Cranfills Gap:  David A reports a new group has formed in Cranfills Gap and they meet on Tuesday evenings at 6:30 pm.

November Elections:  David A reminds every one of the upcoming election for next year’s officers.  Positions will be elected at the November group conscious meeting. See attached handout.

Anniversary Chairman’s Report:  Terry A reports the celebration will be held on November 12, 2011 at the First United Methodist Church in Meridian. Sandy from Temple will be the speaker. Doors will open at 4:30 pm, we will eat at 5:00, and Sandy will speak about 7:00. 
Dee N will be decorating with a Fall theme. Kari S and Sarah W will help with decorations. David A reports the flyer is ready except for the final details. Sonja W will make a sign-up sheet for the food. David A will make speaker CD’s for door prizes. Any expense receipts will be given to Terry A and he will arrange for reimbursement.
Other Business
Group Conscious Meeting:  Sonja W states that she would like the group conscious meetings to be shorter. In Wyoming (where Sonja has been attending), the group conscious meetings lasted about 15 minutes. Terry A states that some other groups have 2 different meetings. One is the “business meeting” and is held by an elected steering committee and only business decisions are made. Group conscious meetings are for all members and that is where concerns are heard and policies are decided. 
Adjourn: Terry A motions to adjourn. Clyde B 2nd, all in favor. Meeting adjourned at 7:35 pm. 
Intergroup Report

September 2011 Intergroup Representative’s Report:

Submitted by David A, Alternate Representative

Representation of the area groups includes approximately 12 representatives,

trustees, and visitors at the Monday, September 19, meeting.

The Intergroup Facebook page is up and running. The page is a “Secret Group,”

one step above a “Closed Group,” meaning it cannot be found through a search and

you must be invited to join. Had nothing but positive remarks so far, and there have

been no problem postings. At the time of the meeting, there were approximately 50

members.

A search is still on by the trustees to find a new office space that is affordable

and site suggestions are needed. Intergroup needs a much larger space. The current

lease expires June 2012, and the rent of $225 per month includes gas/electricity/

water. I suggested the trustees contact the Waco Chamber of Commerce for leads on

possible sites.

An inventory has been held at the office, with a figure of $2,996.21 in merchandise

value (retail) determined.

The old CD has been moved into a non-interest-bearing checking account. No

checks were printed for the account which will serve as Intergroup’s prudent reserve

account.

On a motion by Jim S with a second by myself, the reps voted unanimously to

lower anniversary chip prices to $1 each. The prices for desire chips and monthly chips

will remain the same.

The issue of too much money was again raised. Suggestions included giving Big

Books to the groups, or making other types of donations to the groups. A committee

was formed consisting of John O’H, Lee K, and myself to study how much money

needs to be spent from the Intergroup accounts, what groups would benefit from the

donations, and a dollar limit per group. The committee will report back once a proposal

is drafted.

The Fall Family Festival was deemed a success, except that the event might

come close to breaking even financially. There was discussion on the event being too

length, as only a handful remained by the time of the dance.

I announced the formation of the new group in Cranfills Gap, and flyers were

distributed.

The next meeting will be held at 6:30 p.m. Monday, October 17.
Election Handout
Offices Due For Election In November 2011

Office 



Term 

Suggested Sobriety 

Current Officer

Coordinator 


1 year 


2 years 

Gary D

Secretary 


1 year 


1 year 


Teresa S

Treasurer 


1 year 


1 year 


Dennis W

Intergroup Representative 
1 year 


1 year
 

Cole W

Grapevine/Literature Rep. 
1 year 


1 year 


Dee N

Appointed/Volunteer Positions

Alternate Coordinator 
1 year 


2 years 

Vacant

Alt. Secretary 


1 year 


1 year


Vacant

Alt. Treasurer 


1 year 


1 year 


Vacant

Alt. Intergroup Rep. 

1 year 


1 year 


David A

Procurement Officer 

n/a 


n/a 


Traci B

General Service Representative and Alternate GSR are two-year terms, and not due for

election until Nov. 2012, taking office Jan. 1. 2013. Current GSR is Tammy A, current Alt.

GSR is Laureen D (who has already announced she wishes to resign from the position)

Those with at least one year of sobriety eligible to hold an office (suggested length is a

guideline, exceptions can be made if someone with less than one year would be “officer

material.” List compiled from Sept. 10, 2011 version of group phone list, may be others who

are eligible):

Cole W 
David A 
Dennis W 
Gary D 

Gordon M

Laureen D 
Sonja W 
Teresa S* 
Terry A

(* Not eligible for coordinator position unless group deems otherwise)
The Principle of Rotation

Traditionally, rotation ensures that group tasks, like nearly everything else in A.A., are passed

around for all to share. Many groups have alternates to each trusted servant who can step

into the service positions if needed. In the spirit of Tradition Twelve, rotation ever reminds us

“to place principles before personalities.” Rotation helps to bring us spiritual rewards far more

enduring than any “fame.” With no A.A. “status” at stake, we needn’t compete for titles or

praise — we have complete freedom to serve as we are needed.

(Adapted from the AA pamphlet [p-16] “The A.A. Group”)
