Meridian Group Conscience Meeting 1/23/2012

Terry A. opened the meeting with the Serenity Prayer at 6:37 pm.

Members present:  Terry A, David A, Wallace S, Dee N, Paula S, Sarah W, Jermaine S, Dennis W, and Teresa S.   

Secretary’s Report: Minutes from December 14, 2011 presented.  Dee N motions to accept minutes as provided. Paula S 2nd, all in favor, motion passed.

Treasurer’s Report: Dennis W provided handouts for December and January. Balance is $218.34 plus $300 prudent reserve.  Orange can – Dennis W will collect from the can tonight and add to the amount for the previous 3 months and write a check for the total at the end of the month.

Dennis W reminds the group that every check must have two signatures and ask the members to consider the current list of approved signers. As of now, they are Dennis W, Cole W, Sonja W, Gary D, and Laureen D.  Cole and Sonja are unavailable at this time. Gary and Laureen have moved to Ohio.  So, Dennis needs someone added to the list so he can write checks and pay the bills.  Paula S makes the motion to remove Gary D and Laureen D from the signature card, and Dee N seconds the motion. All in favor, motion passed.  Paula S makes the motion to add Dee N and Teresa S to the list of approved signers. David A seconds the motion. All in favor, motion passed. 

GSR Report:  Tammy A not present. David A reports that the area assembly was January 21-22 and Tammy did attend. She has not completed report yet. David A submitted their mileage report to Dennis W. Since David A is the Alternate district representative, District will pay for half of the mileage and hotel expenses. 

Intergroup Report:  See attached 

Literature/Grapevine: Dee N reports she recently purchased more chips. Dee mentions she is in Waco often and will be happy to pick up any personal literature requests. Dee reports that we received a donation of 20 Big Books from Intergroup.

Procurement: Traci B is no longer our procurement officer. Terry A suggests that rather than replacing this position, he can just ask someone to pick up supplies when we are running low. When anyone notices we are low on something, please list it on the white board in the hallway.

Old Business

Keys:  Gary D’s keys will be given to Gordon M.  Laureen D’s keys were given to Terry A.  Joel G has a set that needs to be returned. Dennis W has Traci B and Curt B’s set of keys. Teresa S makes a motion that we give one set to Sarah W, Paula S 2nd. All in favor, motion passed. 

Jail Meetings: Sarah W spoke with Beth at the Bosque County Jail and reported that they are flexible and AA meetings would be appreciated. They have church services on Thursday nights. Only men are housed in Bosque County now, all women are transferred to Hillsboro. No one is willing to take on this commitment at this time. Dennis W makes a motion to table this for now but continue to mention it at meetings and give others an opportunity to step forward. Paula S 2nd, all in favor, motion passed. Paula S states that she and Sonja W are interested in taking meetings to the women in Hillsboro. Suggested that Paula check with Lake Whitney Group women rather than starting a new meeting at those jails. Noted that she is doing this as an AA member, not as a function of The Meridian Group.

New Business

Meeting Facilities: In December, Terry A received a message that Mr. Brantley was unhappy that the door had been left unlocked and the lights had been left on again. Terry A met with Mr. Brantley to assure him the AA members had not left the building open. Following a discussion, Mr. Brantley admitted that many other people have keys to the Brantley Building and use the offices for various reasons. Mr. Brantley stated he did not want AA to stop using this facility. Dennis W has had similar discussions with Mr. Brantley. Other facilities have offered the use of their buildings. Members discussed anonymity issues and handicapped restrictions in the current facility. The rent was not adjusted when the Friday andS aturday meetings were discontinued. No action at this time.

Adjourn: David A motions to adjourn. Dennis W 2nd, all in favor. Meeting adjourned at 7:45 pm with the Lord’s prayer.

January 2012 Intergroup Representative’s Report:

Submitted by David A, Alternate Representative

We had approximately 20 group representatives, trustees, and others attending the Monday, Jan. 16, 2012 reps’ meeting in Waco.

Discussion continued about a new office location. The committee is leaning heavily toward a larger office in the current office complex.

The Big Book Project was reviewed, and thus far has been a success. Out of approximately 240 Big Books initially purchased, some 120 have been given to area groups, including 20 to our group. Once all the groups have been afforded the chance to pick up their books, the remainder will be offered to those groups that can use replenishment. The newcomers’ packets are to be an ongoing project of the office.

Filing cabinets were again discussed for the office, but new ones appear to be

cost-prohibitive for the current budget. David A will check area second-hand sales for usable cabinets.

Discussion was held about whether we had lowered the price of annual chips too much. After looking at what other entities charge, we decided we are very much in line with pricing and the anniversary chips will remain at $1 for the time being.

The trustees had visited some groups earlier in 2011 to make presentations

about Intergroup, but had since stopped visiting. A committee was formed consisting of Jim S, Lee K, Jason L, and David A to reinstate those visits.

David A noted that very few groups are sending in their birthdays, and made a plea to get those submitted for the newsletter.

David A also announced he had spoken with Sonja W, and she felt it best that Cole step down as trustee at the current time. David suggested that Earl A, the only nominee not elected, be contacted to see if he is willing to fill out Cole’s term (ending Dec. 31, 2011). The group agreed, and Earl was to be contacted.

The next meeting will be held at 6:30 p.m. Monday, February 20

