Group Conscience 7/6/2011

David A. opened meeting at 6:36 pm.

Members present: David A. (acting as Coordinator), Laureen D., Curt B., Dee N., Dennis W., Cole W., Sonja W., (Gary D. running late, but got there)

Secretary’s Report:

June 1, minutes presented as prepared previously by Gary W.; Sonja acting as Secretary in absence of elected Secretary (see below).  Cole made motion to accept minutes as presented, Sonja seconded.  Motion passed.

Laureen has updated the phone list and will do so for next month too.

Treasurer’s Report:

No idea how much money we have – Dennis got statements today – others haven’t been mailed out yet.  As of May 31, $553.80 was ending balance.  Income of $500 and paid out $169.00.  Have a $1,020.60 balance showing somewhere and Dennis is guessing that is incorrect (feels like lower amount is right).  Average income per meeting has gone up from $18.00 to $45.00 in some meetings.  Balance in account should be increasing, but Dennis hasn’t kept up with it correctly to date.

Cole made a motion that Dennis make a supplemental Treasurer’s Report and a written update of it on the 13th will be given to group by Dennis.  Laureen seconded.  Motion passed. 

Rent for June was late for month.  Dennis has rent for this month and it has   jumped from $128.30 to $173.63.  Upstairs electric is culprit – it doubled.  Buddy is billing us for 16 hours a week, but we should have that reduced because we are meeting fewer times and hours per week.  Dennis will get with Buddy.
Grapevine is up for renewal and Dennis needs to know if we are renewing.

No one has been checking mailbox (no one knew who had a key), so there were LOTS of Grapevines in box that hadn’t been put out for members.  Dennis had to ask for mail over the counter.  To renew is $26.97 for 12 issues or 2 years for $51.00.  Cole made a motion to renew subscription for 12 months.  Dennis seconded.  Motion passed.

If we renew group’s P.O. Box 873, then fee for that is $45.00 fee (including late fee) and new keys are $9.00 each.  Dennis needs a key to P.O. Box and Cole will have one too.  Sonja made motion to pass the above (fee+2 keys), Dennis seconded.  Motion passed.

Dennis received a notice of the by-laws from Ft. Worth Central Office (dated April) being changed; doesn’t appear to anything serious except that it was dated April.  Mail hadn’t been checked since at least April (again, P.O. Box keys weren’t to be found).

We are seriously overdue on paying GSO, Neta 65, etc.  Dennis is researching to see how much is/was and when.  Laureen wanted to see what balances were in each of those areas (GSO, Neta 65, etc. how much money they had in their accounts) before we change any amounts donated.
Dennis will get us update next week and then we can revisit topic of how much to give.
GSR Report:

Curt doesn’t have a new report.  Curt tried to download delegates report, but couldn’t get it to work.

He did get a response from Corrections and he felt like the money for Correctional literature would be transferred during a committee meeting on 10th from literature department to Corrections.  Curt trying to get funds we gave them moved from where it was deposited (by them incorrectly) TO where it should have been deposited.

Waco Intergroup Rep. Report:

Cole didn’t go to the meeting and doesn’t know much.  David did go, so he brought us a written report (see attached).

Other Committee Reports:

Procurement:  Tracy B. not here.  Literature/Grapevine:  Dee N. hasn’t spent any money this month, but will be buying chips on Friday.  Nothing else to report.

OLD BUSINESS:

July meeting coordinator:

Looks like all meetings are covered – doesn’t look like we need one.

Public Info Outreach Flyer:

Are ready and need to be distributed.  We have holders in several locations around the county.  Clifton, Meridian, Walnut Springs, Cranfills Gap.  Gary & Laureen will stock W.S.; Laureen will ask Teresa S. to handle Morgan; Cole will take some to Probation Dept & Sheriff’s Dept; Dennis will do Annex.  Clifton – emergency room, hospital lobby and waiting room at clinic, one at city hall, one at police station – Joel will handle.  Joel will also see about putting one at library, chamber of commerce and Baptist Church.  Curt will handle Gap – city hall and bank.  Cole will try to get them in Valley Mills city hall.  Iredell hasn’t ever had one – Laureen has rack at her house that can be taken to Iredell  - we’ll try to get someone (maybe Gordon) to get them put out.  Gary D. will see if he can get Meridian Library to put some there too.

Chair Rail progress:

They are in next room to be painted.  Gary D. trying to get with Mike “Painter” to get them painted.  Laureen suggested that we just handle it and not wait on Mike.  Gary D. will see if he can get people together to do it and just handle it.
Men’s/Women’s Retreat:

Gary D. made motion that we table it.  Laureen seconded.  Motion passed.

Ice Cream Social / Swim Party:

July 30th, 5:00 pm, Cole & Sonja’s house.  Open to group.  Hot dogs, etc.

Cleaning Day:

Gary mentioned that we had discussed that we’d have a designated day monthly or every so often.  Are we planning to set a date? No discussion, so we’ll talk about it next group conscience.

NEW BUSINESS:

Secretary: 

Current Secretary has resigned.  We need nominations for new secretary.  We’ll announce at meetings and if we can’t find someone, then Sonja will do it.  Sonja will go ahead and handle it for next month’s meeting.

Remove 18-month Chip:

Gary D. would like us to remove the 18 month chip (and celebration of it) from Meridian Group.  Gary D. made motion to remove and Cole seconded.  Motion passed.

Door Sign to Inform Attendees of “Sponsor/Sponsee” Meeting in Progress:

Gary D. made motion to put sign on door to warn people to not just barge in room when this kind of meeting in process.  Curt seconded.  Motion passed.  David just happened to have a sign already prepared….. hhhhmmmm…. 
Central Texas Intergroup Contributions:
Dennis brought up earlier in this meeting that we’ve not been making any contributions and we discussed needing to do that, but waiting to make any decisions until we get updated Treasurer’s Report.  Gary D. and David A. have discussed giving again.  We can discuss this next Group Conscience (Aug 10th).

OTHER BUSINESS NOT ON AGENDA:

Move Group Conscience Meeting:

If we moved to second Wednesday of month, then Treasurer should be able to give us an accurate balance of what exactly is in account.  Statement would be in by the time the Group Conscience meeting was held and then we should be able to get an exact amount and stay current.  Gary D. made motion to move the Group Conscience meeting to second Wednesday of the month beginning August.  Cole seconded.  Laureen mentioned that deposits/checks in transit and bank statement won’t always reconcile (Sonja agreed).  Motion passed.

Paying Mileage for GSR going to/from the District Meetings rather than just the Area Meetings:

See attached proposal to be added to the description for GSR set out in Meridian Group Volunteer Positions.  Sonja made motion that we pay the GSR mileage according to IRS rate as described on addendum (attached).  Gary D. seconded.  Motion passed.

“Meridian Group Volunteer Positions”:

Gary D. went over the list / document to describe changes/additions, etc.  See attached copy with changes/corrections discussed.  A few changes to be made to what was read – Gary D. will email revisions – see attached.  Group Coordinator will do yearly updates.

In course of discussion and going over Secretary’s responsibilities, it was brought up about the missing Secretary’s book (of records).  Gary D. will make phone call to Gary W. to ask why Secretary’s book has not been returned to group.  Late in meeting, Curt volunteered to get the book rather than Gary having to do so.

Adjourn:

Sonja made motion to adjourn at 7:55 pm.  Laureen seconded.  Motion passed.  Meeting adjourned.
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